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The Spring 2014 Board Meeting began at the Spicebush Pool at 4pm Sunday April 27, 2014. 
Those present were Directors Peter McElroy, Cherri Disque, Dave Shay, Theresa Thomas, and 
Paul Anderson. Also in attendance were Mark King, Bob Long, and Andy Sutton from the Club 
Group, Ltd. 
 
The Property Tour began with a review of the pool area and tennis court.  Bob discussed the time 
frame and costs for the pool replastering and deck resurfacing.  He also stated that the tennis 
court will be refinished and repainted in the next month.  The directors then walked the balance 
of the property with Bob pointing out the exterior of the units and roofs. Bob talked about how 
expensive it is to maintain the unit screens as they are of necessity light weight, prone to damage 
and are not a standard size.   CGL does replace the screens as the budget allows and if the 
damage is major. Bob also pointed out that the pool furniture has all been converted to green 
strapping and the strapping on the patio furniture is in process of being converted to green as the 
budget allows and the old strapping needs to be replaced. The directors then focused on the 
conceptual site of a new fire pit/grill area. The site plan was discussed at length including the 
design and scope of work with the demolition of the small out building, moving a small water 
heater, tearing down the current pool fencing and creating a seamless view from the pool to the 
lagoon and golf course. The Board was in favor of the demolition and the redo of the fence to 
capture the view afforded Spicebush from the Pool, but held off on any further decision about the 
fire pit/grill area until the Board reconvened the following day. 
 
The Board then proceeded to unit 570 where the Board was pleased with the overall look and 
feel of the unit. Cherri asked CGL to consider doing away with or replacing the out dated 
furniture piece under the Living Room TV. The tour moved upstairs to consider the potential 
Master Bathroom/Bedroom remodel. The conclusion in talking with the architect and designer is  
that creating a hard surface in the Master Bedroom was inadvisable and so the discussion 
focused on the Master Bathroom. CGL had prepared some preliminary plans for a Master 
Bathroom remodel and the Board visualized those suggestions and asked questions. Cherri 
requested that more towel racks be provided should the Master Bathroom be remodeled. The 
board finished the tour with a brief stop in the Guest Bathroom to consider any changes that may 
be necessary. The board felt it necessary to update some of the fixtures in the Guest Bathroom to 
modernize the look of the Guest Bathroom but was not in favor of a major remodel.  
 
Board members then visited a Swallowtail unit to observe a completed Master and Guest 
Bathroom remodel. The Board was very impressed with the work done at Swallowtail. 
 
The Board then adjourned for the evening to reconvene Monday at 8am. 
 
The Board reconvened Monday April 28, 2014 at 8am. 
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President Peter McElroy called the meeting to order. The first order of business was to update 
any board member information and to approve the Fall Board Meeting Minutes, the Organization 
Meeting Minutes, and the Telephonic Meeting Minutes. Subject to some minor changes, the 
amended Minutes were approved unanimously. 
 
Paul raised several questions related to previous meetings. In addition, there was a brief 
discussion about the 2040 scenario in which Spicebush as the Association in its present form 
would change per the Master Deed. The Discussion revolved primarily around what impacts that 
had on the 20-Year Reserve Schedule as some items might need to be done sooner or not at all 
depending on the useful life. 
 
Andy then presented the March 31, 2014 financials. Paul asked if Andy could split out Prior 
Year Accounts Receivable from Current Year Accounts Receivable. Peter then asked Andy to 
update Paul on the collection process and a brief history of where we had been and where we 
were now. Andy discussed the collections process, the “LLC” issue, and the positive effect of the 
Right of First Refusal. Andy also commented on the fact that Russell Patterson, the Association’s 
collection attorney has been successful in stemming the tide of the “LLC” issue. He also pointed 
out that CGL is providing much more of the collection work in an attempt to hold down legal 
costs for the Association. Continental Central Credit, Inc. has been a huge benefit to the 
Association in its collection efforts and importantly, at no cost to the Association. 
 
Andy also reviewed the 20- Year Reserve Schedule with the Board and walked through some of 
the major assumptions. The first two pages dealt with cash assessments and balances while the 
schedule itself focused on the expenditures. Andy pointed out that the Schedule assumes a 
“status quo” in the units and did not contemplate major refurbishments/remodels that are 
significantly different from what is currently in the units. As a result, CGL focuses on the 
immediate 5-year projections. Bob mentioned that for most items the Association has been 
budgeting for and replacing certain capital items as a result of failure instead of on a routine 
basis.  An example would be air conditioners and appliances. The Board asked about water 
heaters and Bob reported that at this time we have not had any real issues with the water heaters 
and that we would replace those as needed rather than on a fixed schedule. 
 
Dave discussed the impact on the 20 Year Schedule if the Association went ahead with a Master 
Bathroom Remodel and/or a Fire Pit/Grill Area. The Board directed CGL to pull together various 
options on how to fund a Master Bathroom remodel and to refine the Master Bathroom designs 
as discussed the previous day. CGL is also to get numbers on some of the updated fixtures for 
the Guest Bathroom. 
 
The Board then discussed the idea of a Fire Pit/Grill Area. CGL stated that most of the other 
timeshares in the area have fire pits and it gives a current feel to the property. The Board 
discussed the importance of appealing to both the current owners but also in making sure the 
property appeals to the “next generation” of Spicebush owners. The Board directed CGL to 
refine the Fire Pit quote to include the demolition and the fencing but to hold off on spending any 
money on the grill area. 
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The Board then discussed the Rental Activity of both HOA units and Owner units. Because of 
the uncertainty of the Master Bathroom remodel, Theresa will only actively rent Vacation Get-
Aways through week 52 pending the remodeling decision. Andy was asked to pull together an 
Occupancy Analysis. 
 
Mark gave an update on the Recovery Report. Mark stated the payments are on schedule and that 
there has been some activity surrounding the Pintail Creek Golf Club which, once sold, should 
generate enough cash to be able to largely pay off the Recovery balance. 
 
Bob then discussed the Owner Comment Cards. Overall the report has improved from the last 
board meeting. Cheri asked CGL to consider getting “better quality” towels if and when new 
linens are purchased. 
 
Bob reviewed the Action Item List. The Board discussed the possibility of a new survey. The 
Board felt a survey should be done annually at the most. CGL will pull together a list of 
questions for future board consideration. Andy discussed the Cable issue and the Board directed 
CGL to negotiate with our current provider to get rid of the “black box” and to get the best HD 
channel line up without exceeding an annual cost of $5,000. Paul asked about the possibility of 
replacing the dryers in the units as they are inadequate. Bob mentioned that unfortunately stack 
units will always present a problem due to their size and that they are expensive to replace. CGL 
does monitor the complaints and does its best to clean out the ventilation pipes or replace the unit 
as needed. 
 
Mark then presented “The Center of It All” which is a comprehensive look at everything that Sea 
Pines Resort is doing within Sea Pines Plantation. Mark discussed Spicebush’s very strategic 
proximity to the huge investments of Sea Pines Resorts.  The important issue is what Spicebush 
can and should do to capitalize on the synergy of the work being done in the Plantation. Mark 
discussed the possibility of bringing some website and marketing focused people to the next 
board meeting to get a comprehensive look at what Spicebush can do with its website and in 
utilizing social media outlets.  The board felt this could be productive. 
 
The Board then scheduled a telephonic conference call on or about June 16, to discuss the items 
to be reported back to the Board. Those items are: 1) the 2013 Audit, 2) the Master Bathroom 
design and cost, 3) the Fire Pit design and cost, 4) the negotiations with the Cable provider, 5) 
the marketing group for the website and social media.  
 
The next Board meeting was scheduled for October 19, 2014 at 12 pm and the Annual meeting 
October 20, 2014 at 10 am. 
 
There being no further business, the meeting was adjourned at 1:50pm. 


